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Home Health Services

IT Division Profile

AmedisysoIT Division is comprised of multiple departments, each contributing a unique

and critical service, a | |

i n support of Amedi sysbo6

guality care to our patients. Outlined below is a list of departments within the IT Division

and their primary responsibilities.

Departmert

Responsibilities

Enterprise IT Security

IT Compliance

IT Enterprise Metrics/
Project Management Office

Applications Development

Networking

IT Strategic Initiatives

e System ecurity administration
e Enterprise security risk awareness
e Enterprise security initiatives

e Focus on IT Internal Control Environment

e Oversight of SOX Compliance Initiatives

e Liasion and coordation with Internal Audit, External Auditors
andthird party auditors

e IT Division Risk Awareness

e IT Policy and Procedure Compliance

¢ Project Management for IT Strategic Initiatives
e Liasion with the Businessnits

e IT Enterprise Metrics

e Business Intelligence

o Software Development

e Quality Assurance

e Database Administration and Maintenance
e Acquisition Support and Data Conversion
e |T Integration

e Network Infrastructure

e |IT Opeations

e Telecommunications

e |T Support

e Acquisition Support and Conversion

e Strategic IT Project Development

3]

over al



Home Health Services

IT Division Profile
(Continued)

AmedisysoIT Division provides IT services to Amedisys to meet the current and future
needs of the business. There are multiple recurrent responsibilities involved in

supporting a fast growth company. The IT division is responsible for:

Strateglc oolm_plementing strategic IT efficiency initiatives that
Initiatives drive our business forward each year.

Control wlmplementing control enhancements designed to
ensure an adequate compliance infrastructure as we

IIEYES grow.

ACCI uisition Converting and integrating new acquisitions onto
IEUNYES our platforms.

Start Up
Initiatives

wStarting new agency branches.

SerVICe °0|mp|<_ementing service initiatives to ensure our users
| 1] |t|at|V€S receive the support they need.

I nfraStrUCtU re wContinually upgrading our IT infrastructure to ensure
I 1 itiativeS we support the organization's growth.




Home Health Services

IT Division Profile

(Continued)

Amedisys employees as a whole must be able to function as a team unit and deliver a
high level of performance consistently. We believe that a big part of our success is

attributable to the dedication and high engagement of our employees.

Specific to the IT Division, the department has grown from 55 active employees in 2005
to 105 active employees in 2008. The average yearly turnover rate is 10-16% with the

exception of a 24% turnover rate in 2006 due to a company-wide reduction in force.

Our maintenance of a 10-16% turnover rate irrespective of the environmental pace
allows us to continue to execute our mission. Of all terminations over the past 4 years,
64% were voluntary, 2% transfers and the remaining 34% were involuntary based upon

capacity or performance in their job role.

As a Division, we spend a significant amount of time in the recruiting process evaluating
candidates. We will continue to hone our recruitment and talent management skills to

ensure the Division attracts those most qualified to support a fast growth company.
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Sarbanes Oxley Compliance
Summary of SOX trends

Each year IT-dependent controls over financial reporting are audited as to their design and
operating effectiveness. These audits are performed by a combination of consultants, our
internal SOX compliance team and our Internal Audit department. The work of these three
separate groups includes assessing the IT control environment, which includes IT general and
IT application controls.

Amedi syso6 | T Division recognizes that the work

merely a compliance process, but rather is an opportunity to establish accountability and

responsibility to business requiremendosn risk- Amedi s

based approach to SOX designed to help ensure that sufficient and appropriate attention is
given to areas of highest risk. As a division, we remain extremely committed to enhancing the
control environment.

As can be seen by the graph below, Amedisys has achieved continuing improvements in its
design and operating effectiveness of its IT control environment over the past three years. As
Amedisys continues to improve on its IT control environment, it looks for ways to add value. For
instance, audit improvements year to date can be attributed to hiring an IT Compliance Manager
in 2008 who was previously an Information Systems auditor for a large public accounting firm
and is a Certified Information Systems Auditor (CISA).

To date, our IT SOX audits have resulted in no significant deficiencies or material weaknesses,
with a noted decrease in minor control deficiencies, reflecting the results of our continuous
improvement initiatives. Additionally, as of November 30, 2008, our initial 2008 assessment of our
IT control environment has noted no significant deficiencies or material weaknesses.

Below summarizes the SOX audit findings to date:
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Home Health Services

IT Control Environment

Where to find IT Controls

IT Controls

Internal Audit Layer
Enterprise Risk Management Layer

IT Compliance Division

At the enterprise or entity level, IT business
objectivesare set, policiesare establishedand
decisionsare made on how to deploy and
managethe resourcesof the ITDivision

Executive
Management

I winputs,processingand outputs are functionsof
B USINESS business processes Increasingly, business
processesre beingautomatedand integrated
P rocess with complexand highlyefficient IT systems

W T servicesform the foundation for operations

and are provided across the organization,
. rather than segregatedby businessprocessor
1T SerV|CeS businessunit. IT servicesinclude network,
application, database and operating system
management, storage management and
securityadministration




Home Health Services

IT Control Environment

IT Controls (continued)

Amedi sysbo I T Di vi si on empl oys many resource

Management in its effort to achieve and sustain a strong control environment.

(Executive Management)

Entity-level controls set the tone and culture of the organization. IT efdigl controls area
key componenbfthe 02 Y LJI y & Icantr@ &&irbidment.

e IT business objectives support the organizatiodlanagement has prepared strategic
plans for IT that align business objectives with IT strategies. Executive Management
regularly meets to ensure alignment between the companymatsgy, goals and
objectives and the activities of the Department

e IT management obtains independent reviews of its operations, including policies,
procedures, overall IT systems and processeslhese independent reviewsare
conducted byexternal conaltants andprovide continual feedbackn benchmarking
strategies, best practice analyses and opportunities for improvement

e Internal Audit performs annual IT audits. They are responsible for reviewing IT
activities and controls, including general aagblication controls as part of their annual
Audit Plan. They have a follow up procésat requires management to address any
noted deficiencies

e IT Management has established appropriatetérprise Risk Managementmetrics to
effectively manage the dgto-day activities of the IT departmentEachT Department
is responsible for identifying kesnetrics to measureand monitor its group. These
metricsprovide a tool to monitothe overall risk profile of the Amedisys IT Division.

e Clear lines of authdty and responsibility have been established within the IT Division
An organizational chart depicts the structure of tieDlepartment and assigns authority
and responsibility. Specific business operators have been assigned as module owners to
ensure the organizatio® T needs are consistently identified at the business unit level.




Home Health Services

e IT Departments have established Policies and Procedut&sdepartmental policies and
procedures are reviewed and updated by management as needed to reflect changing
busness conditions.

e The Systems Development Life Cycle is used to address complex and significant
initiatives. Amedisys employshis procesgo ensure that projects support strategic
business objectives anthat resources are effectively implementetiroughout the
entire life of the project: Initiation Phase Analysis PhaseSystem Design and
Development Phas@ esting Phasand Implementation (Rolbut) Phase

e The Amedisys IT Division has an IT Change Management Bogidce This board is
responsibé for reviewing and approving any change that might affect IT systems and
enterpriseresources

(Business Process

Application controls are embedded within business process applicatimtseasingly, business
processes are being tamated and integrated with complex and highly efficient IT systems.

l' YSRA&A®AQ L¢ 5A@ArAaizy SylofSa 20KSNJ odzaaAiySaa
implement sound application controls where they are requested for inputs, processing and
outputs.

LY FTRRAGAZ2Y (2 FTARAY3I GKS o0dzaAySaa dzyida Ay
Division has taken a proactive approach in implementing audit controls specifically related to
the Revenue Stream Data Flow.

Revenue Stream Data Flow

, Medical Record/
Nurse’s Laptop Billing System Revenue Report

(],
5

Point of Care (POC) AMS2 Adjusted Revenue Report
(ARR)

*POC Audit Tool .
*AMS2 Audit Tool « ARR Audit Tool




Home Health Services

Revenue Stream Audit Controls

e POC Audit Tool

o LRSYGATASE AT RFEGF GNXyaFfSNI SNNEPNBR o6S
(Billing System) exist
o Independent recalculation of the HIPPS code (Revenue per Episode)
e AMS2 Audit Tool
o Identifies unauthorized changes to AMS2 (Billing System)
e ARRAudit Tool
o Independent recalculation of Revenue Streamsignedto ensure that any IT
changes have not impacted the Revenue cycle.
(IT Services
IT General Controls are embedded within IT processes to provide a reliable operating
environment and to support the effective operation of application controls.
¢ |TChange Management Controls
PNEJARS | O2yaAraidSyd IyR a@aidSYlFOGAO I LILINEI

resources

o0 A formal request must be approved by a Business Uniteédvior all proposed
changesto production application systembefore the developmentprocess
may begin

0 Aproposedchange must be tested ke IT QualityAssuranceroup.

o0 A proposed change must be testedand approved by the Business Unit
requesting the bhange.

o IT Securityand IT Compliance groupsust review and sign off on glfoposed
changes.

0 The ITChange ManagementBoard must review and approve afproposed
changes.

o Communication and Trainingprovided to affected end users and IT support.

0 After any change isimplemented postrelease testingis coordinated by the
Quality Assurancegroup for changes that affect the following areas: Revenue
Stream,controls over financial reportingSystem Holds, Payroll, and any other
area deemed necessary byuélty Assuranceor the IT Change Management
Board.

10|
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Home Health Services

IT SecurityControls

o0 Physical AccessEquipment used in the processing of sensitive data as part of
mission critical applicationis operated in a restricted environment at all times.
Physical Access tiie IT data centds) is restricted to authorized individuals.
Only those whose job requires them to have access to the room are given
authorization to enter as needed.

0 Logical AccessProcedures for gaining system access have been established and
arefollowed. Users gaining system access must be apprbyeth appropriate
level Terminated users are disabled in a timely manaed areview of
GSNXYAYFGSR SYLX 2@ S Sraaperiodcb&ssAdditibraally, l2JS NJF 2 NI
full review ofsystem access performed on an annudlasis.

0 User Security Setting®rocedures are followed to maintain the effectiveness of
authentication and access mechanisms. Password settings are in place to
prevent unauthorized access Additionally, nactive terminals a locked
automatically.

o0 Network- An Intrusion Detection System and Firewall are in place to protect the
network.

0 Anti-Virus- Anti-Virus software protects systems from viruses.

IT Operations Controls

ThelTdata center(s) is equipped with proper enviroanal controls

System performance and capacity are monitored regularly

Appropriate backup and recovery policies and procedures are executed.

End user incidents are tracked, escalated and resolved by IT Support
Department

o O O ©
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Home Health Services

IT Division Supports End User Community

The IT Division provides value to Amedisys in the form of technology-based services.

Amedi sysd wuser c o mnemmendously ovér ahse pagt thceey years at the
corporate and agency level. Outlined below is a four year trend of the user count

supported by the IT Division. The IT Division currently supports 15,258 users in 37

states.
Users supported by Amedi syso
Year User Count
12/31/2005 5,944
12/31/2006 6,828
12/31/2007 9,379
11/30/2008 15,258
18,000
16,000 15,258
14,000 /
_ 12000 /
g 10,000 /gil/
g 8,000 oo 4/6%8/
6,000 >~
4,000
2,000
0 . . . .

12/31/2005 12/31/2006 12/31/2007 11/30/2008
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Home Health Services

IT Support Department

Our IT Support Department provides support to our end user community by handling

end user requests such as password resets, hardware and software support, general
guestions from <clinicians, et c. Wi thin the
implemented software to aid in tracking end user requests and resolutions. Outlined

below is the trend of end user requests handled by IT Support in 2008.

IT Support Requests in 2008

16000

14000
12000

10000

8000 -

6000 - m Opened

4000 - m Resolved

Total Number of Requests

2000 -

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
(to
date)

2008
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Home Health Services

IT Division Agency Enablement

Amedi sysd | T Divi si otseryice towurceedsuselaommunity loyr t a n
providing our agencies the technology infrastructure they require to operate. Agencies
served consist of acquisitions and start ups. In 2008, through September 30,

Amedi sy s 6 has enbbled thesfollomng number of Home Health and Hospice

agencies:

7Z8  Start Up Agencies

ikk) Acquired Agencies

Outlined below is a three year tren d of Home Health and Hospice agency

enablement:

140 133

120

100

80
B Acquistions

60 m Start Ups

40

20

12/31/2006 12/31/2007 9/30/2008
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Home Health Services

Infrastructure Capacity and Disaster Recovery

High Level Overview

Amedisys is committed to leveraging technologies from Global IT Leaders. These best-of-breed
technologies, which include Microsoft, EMC, IBM and Cisco, form the backbone of the
Amedisys Core and Data Processing Platform. This platform not only allows for secure high
transactional data processing, but also safeguards financial and business data through various

off-site data replication techniques.

Because Amedisys is a fast growth company, it is critical to ensure the or gani zati ono
infrastructure has the capacity for growth. This year, Amedisys upgraded its core technical
infrastructure. The new core combined with the migration to a Qwest MPLS network will allow
for faster integration of acquisitions and internal growth without impacting existing business, as
well as take advantage of collaborative technologies such as Voice over IP (VolP) and Video
Conferencing. This new infrastructure will allow the company to double in size with

expanded scalability, increased security and greater performance.

Additionally, Amedisys has developed an extensive Disaster Recovery Plan to support the
overall Amedisys Business Continuity Plan. The Disaster Recovery Plan was developed in
conjunction with industry best practices. A remote, out of region data center hosts replicated
data and allows for quick recovery times in the event the Corporate data center should become

impared.

Testing of the Disaster Recovery/Business Continuity Plan is performed annually or more often
at the recommendation of the Enterprise Risk Management Steering and Sub-Committees. In
September 2008, the Corporate office was faced with a true disaster when Baton Rouge took a
direct hit from Hurricane Gustav. Due to the planning and execution from the IT Division, the

Corporate office and data center remained fully functional during the entire incident.

15



Home Health Services

Independent Third Party Reviews

Amedi sysdé | T Division strives for continual
current state of the IT practice and re-aligning IT services as appropriate to improve and

support the changing business environment. As part of this continual improvement

process, Amedi sysdé6 | T Division periodically hire
third party reviews. During 2007 - 2008, the IT Division has contracted with the

following firms to perform reviews:

Microsoft Consulting Services | Provides comprehensive technology expertise

e In 2007, Microsoft Services performed an enterprise review and gap analysis on IT Best
Practices for Amedi sysd | T Division and provi
analysis the IT Division built an Enterprise Project Management Office and added an
SVP of IT to focus on IT Governance.

Third Sky i IT service management consulting, implementation and education

e In 2008, Third Sky performed an IT Service Management maturity assessment for the IT
Di vision. Additionall vy, t h e ynfoendtiorc Te¢hmeolbgy Ame d i s )
Infrastructure Library (ITIL) best practices in an intensive training session. At the end of
this training class, twenty-eight management staff took and passed the ITIL Foundation
exam. ItistheDi vi si onés goal to continue to engrain |

CMA Technology Solutions i an IBM Premier Business Partner and | eading provider
of technology solutions

¢ In 2008, CMA was contracted to perform an enterprise security assessment including a
penetration test of the network. Various recommendations were identified and solutions
implemented as a result of this review.

Mainline Information Systems - specializes in providing integrated IT solutions

e In 2008, Mainline performed an Infrastructure assessment on server, desktop, network,
storage, database and disaster recovery components within the environment.

Third party consulting reviews

e The company utilizes an outside third party conslting firm to test its IT controls.

16|
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2008 Case Mix Refinement Project

Overview

In 2007 Medicare announced changes to the Case-Mix and PPS Reimbursement
regulations which would go into effect January 1, 2008. This required that Amedisys
make programming changes to its billing system to comply with the new regulations.
Amedi sysbo | inplenizntedi tleei 6o2n0 0 8 Case Mi x Reftonement
address these changes. The changes to the Billing system went through the Systems
Development Life Cycle process and Change Management processes discussed earlier

in the IT Controls section.

Three separate entities performed testin g of this change:

Amedisys Amedisys External Consultants
Corporate Departments Internal Audit Third Party Review
IT
*Quality Management &
Analytics

*Revenue Recovery
*Accounting

17
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Testing

In order to perform a complete test of AMS2, patient data was tested as it flows through
the system.

Factors

The beginning and ending date of an episode were factors in determining which
payment method would be used (old vs. new payment rules). To ensure that claims
would follow the appropriate rules, the testing sample was broken down into three claim

categories:

1. Claims for episodes beginning in 2007 and ending in 2007
2. Claims for episodes beginning in 2007 and ending in 2008

3. Claims for episodes beginning in 2008 and ending in 2008

18|



